The value of disaster preparedness for your business
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isasters can have a huge impact on
your business even if you are
prepared. If you aren’t, the damage
could be catastrophic, leading to a
complete shutdown of your company.
Most businesses can’t afford to shut down
their operations for days or weeks waiting
for a cleanup, and some wouldn’t know
what to do if a disaster were to occur to
begin with.
A good starting point is understanding
your vulnerabilities and preparing properly
for your geographic area.
Get information outlining the types of
emergencies your region has seen in the
past and how those emergencies may have
impacted businesses in the local area.
Find out how well your facility can
withstand damage and its general
proximity to disaster impact areas,
including flood zones, fault lines, power
plants, and other potential hazards.
Understand the capabilities and skills of
your employees. Does anyone know CPR
or first aid?
Have a list of emergency contacts and
an outline of when they should be
contacted. This could include utility
companies, insurance carriers, government
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agencies, police, and fire and EMS
departments.
Make sure you have insurance that is
appropriate for your area, not only with
regards to physical damage but also
business interruption.
Depending on the type of disaster, the
impact on your business will obviously
vary. However, there are some things
which should be done regardless of the
type of disaster your company faces:
Identifying a policy for employees
which outlines leave policies, sick policies,
payroll, communication infrastructure,
employee contact numbers, and the overall
chain of command. This ensures
communication can occur regardless of
the disaster and people know whom they
need to report to.
Have a plan in place for suppliers and

vendors which includes contact numbers
and information, knowledge of their
business continuity plan (so you know
what will happen to your own supply
chain), and alternative distribution plans.
Outline what will happen with your
customers,
including
alternative
distribution plans in case you cannot get
their products to them on time.
Finally, it is essential to have a thorough
plan in place to protect your business and
employees before, during, and after a
disaster strikes:
•Have a first aid team in place.
•Have proper safety equipment on
hand
•Have an emergency response plan in
place.
It is still essential to be properly covered
from an insurance standpoint even if you
have a thorough plan in place ahead of
time. Business interruption insurance is a
must for most businesses.
Knowing how to protect yourself, your
business, and your employees isn’t going
to mitigate all the damage that could be
done. Therefore, speaking with an
insurance professional is still an important
aspect of disaster preparedness.
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our walks, and I wouldn’t change that
part of my life for anything! So it’s
bothersome that Patsy invited her new
neighbour, “Flora”, to join us. Flora
comes every morning, and she talks the
whole time, and she can’t keep up with
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Really now, is it so bad that your nineyear-old routine has been a bit shaken
up? Sometimes it’s good to have a fresh
perspective, as it were. Flora obviously
enjoys the walks, or she wouldn’t be out
every morning. If she is new in town, this
is a wonderful way for her to meet
friends. It would be mean to make her
feel unwelcome. Let her in on the great
experience, and before you know, the
three of you will have a routine. If you
need alone time with Patsy, start an
evening walk. I’m sure you’re up for it!
Dear Liz c/o Marketplace Magazine,
Box 523, Kincardine, ON N2Z 2Y9 or
email: marketplace@bmts.com
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